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Developing leaders for a lifetime by providing education and opportunities for 

people and organizations to strengthen our community.
We partner ( We are civic-minded ( We are involved ( We are inclusive

Strategic Plan 2011-2013

Executive Summary

In April 2010, the Leadership Snohomish County Board of Directors and Executive Director began a strategic-planning process for implementation in 2011-2013. We started with a full-day retreat facilitated by Andrew Ballard, marketing and media specialist and owner of Marketing Solutions, Inc., in which we updated our mission, vision, and values. We then divided the board into four workgroups to address the categories of Program, Infrastructure, Marketing, and Finances. The workgroups met from May through October 2010 to create a three-year comprehensive plan for each category. The chair of each group worked with our Executive Director on a global view encompassing all four areas in order to prioritize yearly goals. Given that our workplan includes a leadership needs assessment for the community, it was decided to gather the results of the assessment before committing to our strategies for years two and three. We developed detailed goals and objectives for each of those years as well; however, we will revisit these goals in light of the findings from the assessment. Priorities for year one are presented below. 

Infrastructure

Our strategic plan begins in 2011 with a focus on organizational infrastructure. We expanded our class offerings and continue to operate using a part-time Executive Director. To grow and expand leadership programs, we need to create an infrastructure to support our efforts. For the past 12 years, LSC has contracted with the Everett Area Chamber of Commerce for certain infrastructure support, including our 501(c)(3) status; however, we are now assessing having our own 501(c)(3) status. As part of our infrastructure work we are expanding the size of our Board of Directors, forming new committees for our alumni and board, changing our technology support, and using flexible temporary staff to assist with specific projects.

Community leadership needs assessment

To stay relevant as an effective, sought-after program, we are interested in expanding our offerings to support leadership development and civic engagement in the community. In order to do this, we need to understand what organizations and businesses are looking for in future leaders. The board determined that a needs assessment was imperative in developing and meeting LSC’s goals. Consequently, a needs assessment rose to the top of our priorities. Our assessment will be conducted in two parts: an online leadership survey and personal interviews. We are currently gathering existing assessments that will have relevancy to our inquiry. All findings from our assessment will be shared with the community.
Increase community awareness 
We are a people-raising organization; therefore, it is essential that we continuously increase awareness about how to participate in this effort called Leadership Snohomish County. In our view, LSC is the best-kept secret in town. We want to change that! We are hosting several “Lunch with Leadership Snohomish County” events during the year to provide opportunities to meet board members, get to know our alumni, meet our Executive Director, learn about various programs, and get to know us from the inside out. Training will be offered to nonprofits interested in more information on applying for our class projects. As we grow new programs, we will enhance our outreach efforts to spread the word.
Increase revenue to support infrastructure, outreach, and new programs

LSC operates with only one paid staff member, which is a part-time Director. Our vision is to raise funds to hire supporting staff for specific projects and increase revenue to create a staffed infrastructure to manage the growing program and community outreach.

